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Initiatives for developing human resources toward enhancing 
community disaster prevention capabilities



Å Fires and collapsed buildings Ý Cannot be handled immediately

Å Roads are damaged and collapsed buildings obstruct the roads

ÝMakes it difficult for emergency vehicles to get through

Å Phones do not work -> Cannot call the fire department or police

Å Water supply fails due to water pipe damage ÝCannot fight fires

Å Large earthquake occurs Ý Staff of municipal offices and disaster 
prevention organizations are afflicted as well

Need for voluntary disaster prevention activities 

Initial fire extinguishing, rescuing buried people, attending to the 
injured, etc. 
People in the community can help reduce damage and casualties

Jan. 1995: Hanshin-Awaji Great Earthquake
Oct. 2004: Chuetsu Earthquake
Mar. 2011: Great East Japan Earthquake
Apr. 2016: Kumamoto Earthquake



Å Training residents as disaster prevention leaders - all costs for taking relevant courses 
are covered by the city (public funding).

Å Training people in various occupations as bousaisi, such as elementary and junior high 
school teachers and employees of companies that have a disaster assistance agreement 
with the city. All costs are also covered by public funding.



Cityname No.of Bousaisi

Matsuyama(core city) 6,266

Oita (core city) 3,571

Sendai(designated city) 2,851

Kochi(core city) 2,655

Yokohama(designated city) 2,352

Bousaisibinding the community together 

(Enhancement of community-based disaster prevention capabilities)

Voluntary disaster 
prevention organizations

2,013 people

Elementary and junior high 
schools

362 people

Kindergartens and nursery 
schools

86 people

Private sector 
personnel

2,813 people

Post offices
42 people

Welfare shelters
153 people

University Student Disaster Prevention Leaders Club: 1,007 people
Train Bousaisifrom Ehime University, as well as from four 

universities and two junior colleges in Matsuyama

Disaster assistance businesses
74 people

/ƘƛƭŘǊŜƴΩǎ Ŏƭǳōǎ
97 people

Local disaster prevention capabilities are enhanced through cooperation between Bousaisi
from diverse occupational backgrounds and generations  

¸ Local Bousaisicooperating in disaster 
prevention activities

[When torrential rain occurred in July 2018]
¸ Assisted evacuating residents, managed 

evacuation centers 
¸ Acted to minimize damage and casualties

High School
13 people



Annual BousaisiWorkshop (Feb. 2017)
This annual workshop is for improving the skills of Bousaisi
Around 250 Bousaisiand voluntary disaster prevention staff members participated



Annual Female BousaisiMeeting (2018)
This annual meeting is for promoting interaction among women and developing their 
knowledge. Last year, female Bousaisifrom Matsuyama and Saijogot together (approx. 60 
participants).

Learning about disaster prevention through interaction with Bousaisifrom neighboring cities 



Participation of Private Companies In Local Disaster Prevention
Distributing certificates (plates) to companies that trained Bousaisi

More than 300 private companies in Matsuyama trained Bousaisiand contributed to 
local disaster prevention activities



Municipality Casualties,missing people

Matsuyama 4

Imabari 2

Uwajima 11

Ozu 4, 1

Seiyo 5

Kihoku 1

Ehime
27 persondied, 1 person 
missing

Damage/injury Breakdown

Residential house Completely destroyed: 3

Severely destroyed: 6

Partiallydestroyed: 2

Partiallydamaged: 3 

Inundatedabove floor: 11

Inundatedbelow floor: 88

Non-residential 
house

Completely destroyed: 2

Severely destroyed: 1

Partiallydestroyed: 1

Inundated:21

Partiallydamaged: 2

Injuredpeople 2 (severely injured)

Total no. of casualties in Ehime (death 
directly caused by the disaster) 




