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What kind of leadership’s operating system required to create
iInnovative solutions for our better future?

How to enrich & expand the quality of our responses towards our
complex challenges?
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Source: The Essentials of Theory U - core principles & applications - C Otto Scharmer
Image & drawing by Ms. Kelvy Bird
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1. You cannot understand a system unless you change it (K. Lewin)

2. You cannot change a system unless you transform consciousness.

3. You cannot transform consciousness unless you make a system
see and sense itself (Theory U)



How to ighite TRANSFORMATION?
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Source: The Essentials of Theory U - core principles & applications - C Otto Scharmer
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TRANSFORMATION

Stability + Growth = Sustainability
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TRANSFORMATION
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COMPETITIVE ADVANTAGE
SOCIAL VALUE

COLLABORATIVE ADVANTAGE
ECOSYSTEM VALUE

SUSTAINABILITY ADVANTAGE
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We are in a very IMPORTANT & CRITICAL
TRANSFORMATION PERIOD

“l think there are good reasons for suggesting that
the modern age has ended. Today, many things

iIndicate that we are going through a transitional

period, when it seems that SOMETHING IS ON THE
WAY OUT / DYING (we need to LET GO) while
SOMETHING ELSE IS PAINFULLY BEING BORN
(we need to LET COME)”

Vaclav Havel
Former President of Czech Republic
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OF THE 21st century -
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Volatility

Unstableness & Rapid Changes
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LEADERSHIP
Operating System
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Source: The Essentials of Theory U - core princ

SUSPEND OUR HABITUAL MASTERING OUR TRANSFORMATIVE
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Theory U
SEEING OPEN MIND CO-CREATING
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From doing to being
Who is my SELF? What is my WORK?

iples & applications - C Otto Scharmer
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MORE THAN 1 MILLION COPIES IN PRINT
C. OTTO SCHARMER

REVISED AND UPDATED WITH 100 NEW PAGES THE
ADDRESSING THE BLIND SPOT

OF OUR TIME FIELD GUIDE

An executive summary of the new book by Otto Scharmer =r=P ~N 1l ‘ \ /
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