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 Workshop Management
- Held by Seoul Water of the Seoul Metropolitan 

Government

 Purpose
- To rise awareness of Seoul’s waterworks through 

lectures by water supply experts and field trips of related 
institutions

- To benchmark Seoul’s successful waterworks model 

 Participant
- 15 participants (2~3 participants from each country)

※  In the event of three or more applicants per one country, the 

number of participants per country may be limited.

 Workshop Period (Korean Time)

Arrival Period Departure

18th May. 19th ~ 28th May, 2025
(8 business days)

29th May.

Workshop Overviews



 Qualification
- A managerial-level public official responsible for managing 

the municipal waterworks policies and projects

- A candidate with English literacy (intermediate or higher)

 ※  The workshop will be held in English, and an English interview will 
be conducted.

- A candidate who has interest in Korea waterworks Policies

 Post schedules (Korean Time)
  ※ The schedule is subject to change depending on the circumstances

Day Schedules

17th Mar. ▶ Deadline for application

18th Mar.
▶  Announcement of 1st round  

of applicants

19th Mar. ▶ Interview (Conducted in English)

20th Mar.

▶  Participant selection and Invitation 

letter dispatch 
(via Email and international mail)

27th Mar.
▶  Deadline for submission of ‘Letter 

of Agreement’

18th Apr.

▶  Deadline for submission of 

documents required 
(‘City Report’, ‘Flight Schedule’, etc.)

Application Guide

Programs

Program Schedule

City-Report

Notes

 Lectures and Seminars
- Overall water management (waterworks treatment, water 

supply, etc.)

- Discussion for deriving and solving problems in each city

- Customized program for participants’ job/interest/position

 City-Report
-  Developing an Action Plan (A.P.) to address current issues 

in participating countries (cities)

-  Accelerating the quality of the report with professional 
Facilitator*

 ※  Facilitator:  Experts in waterworks, to assist trainees and expedite 

the discussion

 Field Trips
- Introduction to excellent water supply facilities and field trips

- Ensuring sufficient time for communication and exchange 
between trainees and Q&A

- Activating exchange opportunities with water-related 
companies in Korea

- Each participating country/city in the Program is requested 
to prepare a country/city report for presentation during 
the program

- ‘City Report’ form will be sent via Email of selected participants

- Presentation will take place on 19th May, 2025

 Participation fee
- Seoul Water: Expenses including accommodations, meals, 

and training-related fees during the period of official 
Program

- Participants: Cost for a round-trip airline tickets and 
personal travel expenses

   ※  Participants should bear expenses incurred by individual activity 

other than official programs (18, May (arrival date) ~ 29, May 

(departure date)) (accommodations and meals, transportation, etc.)

 Submission and inquiries
- yyou@seoul.go.kr (Yoonjeong You, Manager at Seoul Water)

Day Schedules

1st day 
▶  Seoul Water Orientation and Welcome 

Ceremony 

2nd ~ 3rd day

▶ Lecture and Field trip

- Lecture

· Policy Direction of Waterworks

·  Improvement of Revenue Water Ratio

·  Effective Management of Water 

Treatment, etc

- Field Trip

· Waterworks Research Institute 

·  Ttukdo Arisu Water Purification Center

· Waterworks Museum, etc.

▶  Presentation about the status of each 

city’s waterworks and Discussion

4th day 
▶ Business Exchange

- Water-related Business Exchange

5th ~ 7th day

▶ Discussion and Field trip

-  Discussion: Technical meeting 

between participating cities and 

Seoul Water

- Field trip

· Arisu Field Training Center

· Water Recycling Center, etc.

▶  Establishment of Action Plans and 

Presentation

8th day ▶ Graduation and Completion Ceremony


